


BEFORE STARTING……



BUT….WHAT REALLY IS A LEARNING CIRCLE?



BASIC FACTS
• ALL MEMBERS INVOLVED SHOULD HAVE BEEN TRAINED AND QUALIFIED WITH BASIC 

KNOWLEDGE. SO THAT THEY CAN MAKE DECISIONS IN THE DISCUSSION. 

• MEMBERS OF DIFFERENT AREAS MUST BE PRESENT, SO THAT THEY CAN ENRICH THE 

DISCUSSION.

• THE ORGANIZER MUST SEND THE AGENDA IN ADVANCE FOR PARTICIPANTS. IN ORDER TO 

COME PREPARED WITH IDEAS.

• AT THE BEGINNING  THE NORMS AND EXPECTATIONS OF PARTICIPANTS HAVE TO BE DEFINED.



TYPES OF LEARNING CIRCLES

EB 
meeting

Area
Meeting

LC 
meeting



EB MEETING (EBM)

•

•
•

•

•

•

EBM should last 

maximum 2 hours



EB MEETING (EBM)

•

•



AREA MEETING (AM)

•

•
•

•

•

•

AM should last 

maximum 1 hour & 30 

minutes

30 minutes is the 

maximum time you 

can wait before 

starting the meeting.



AREA MEETING – EXAMPLE AGENDA

Introduction

20 minutes

Activities updates

30 minutes

Training

30 min

Next steps session

10 minutes



LC MEETING (LCM)

•

•
•
•
•
•

•

LCM should last 

maximum 2 hours

Fun time after LCM 

is a MUST !!!!



LC MEETING – EXAMPLE AGENDA
Introduction

15 minutes

Area updates

30 minutes

Training

30 min

BREAK

15 min

Motivational session

1 hour



REFLEXION

THE MORE PLANNED LEARNING CIRCLE IS, WILL BE 

BETTER.

PARTICIPANTS MUST BE WILLING TO CONTRIBUTE 

WITH THE DISCUSSION.



ACT NOW !!!

•
•

•
•


